ABOUT THE COACH

Major Bhaskar Sharma is a military veteran who served in the
Indian Army for a decade as a tactical leader in Infantry and
Special Operations Forces. He has experienced various
operational environments during his service and has lead a
number of high risk missions which made him learn the
essence of leadership and the building blocks of a strong
mindset for high performance. He has served extensively in
Counter Insurgency/Counter Terrorist environments, High
Altitude operational environments and specialized in
Commando operations. He has been awarded with ‘The Chief
of Army Staff Commendation’ for gallantry while serving in
counter insurgency operations. He is now an Organizational
Development Trainer and a motivational speaker. He helps
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growth oriented mindset to face challenges of life.

Leadership Coach | Life Coach
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His mission is to empower individuals and organizations by
providing transformative training and coaching in leadership,
CORE COMPETENCIES team building, mental resilience, and personal growth. He is
committed to leveraging his unique blend of military
STRATEGIC PLANNING experience and psychological principles to inspire lasting
LEADERSHIP change, foster a culture of continuous improvement, and
RISK MANAGEMENT equip his trainees with the tools they need to thrive in today’s

TEAM BUILDING demanding environments.
MOTIVATION

LD LY E e WHAT YOU WILL LEARN

PERSONALITY DEVELOPMENT

EDUCATION 1. Lead Like a Warrior

e Commanding the Front: What Real Leadership Looks Like
e EXECUTIVE BUSINESS

MANAGEMENT (1IM-C)
* MAIN CONFLICT ANALYSIS AND 2. Team Tactics & Combat Culture
PEACEBUILDING (JAMIA MILLIA
ISLAMIA- DELHI)
e B.COM (SBMJC- BANGALORE)

e Bulletproof Mindset: Think Like a Leader, Act Like an Alpha

e No Lone Wolves: How to Build a Mission-Ready Team
e Perform Under Fire: How Elite Units Deliver Under Pressure

3. Personal Combat Readiness

CERTIFICATIONS « Upgrade Your Operating System: Growth is Not Optional
e Dress, Speak, and Eat Like a Leader—Because Eyes are

e PGDM IN DEFENSE MANAGEMENT Always Watching

AND STRATEGIC STUDIES
(MADRAS UNIVERSITY) 4. Commmunication Warfare
e DIPLOMA IN DEFENSE STRATEGY
AND MANAGEMENT (DEVI AHILYA
VISHWAVIDYALAYA- INDORE)

e Radio Check: Fix the Way You Transmit and Receive
e Ears Open, Mouth Shut: The Power of Combat Listening




